Appendix C

Local Sustainable Transport Fund
Background

¢ A new Fund for local sustainable transport has recently been announced by
the Coalition Government. The Borough Council is developing a bid to the
Fund, to be submitted by 18th April 2011, and needs the support of
businesses, the community and other key stakeholders.

e The Fund will support sustainable transport proposals that encourage
economic growth and reduce carbon emissions. It also provides the
opportunity to take an integrated approach to meeting local challenges whilst
delivering additional wider social, environmental, health and safety benefits
for the local community. The onus is with the Borough Council, working in
partnership, to identify the right solutions to meet the economic, social and
environmental challenges faced in our Borough.

e Solutions will be geared to tackling the problems of congestion and improving
the reliability and predictability of journey times and access to employment,
which can cost businesses millions of pounds each year. Short trips of less
than five miles cause peak hour delays and in many cases could be made by
walking, cycling or public transport. They should at the same time bring about
a sustainable change to patterns of travel behaviour and so deliver a
reduction in carbon and other harmful emissions.

e The Council is keen to build on the success of the "Cycle Southend" and
"Move Easy" initiatives that combine investment in infrastructure with
incentives to change travel behaviour. For example, new cycle parking at
schools, businesses and stations encourages cycle use for short trips, whilst
workplace travel plans can support businesses in expanding and growing
without adding to congestion.

e Southend has nine rail stations and a good bus network. By working with the
bus and train operators we can promote and encourage greater use of public
transport. New ticketing arrangements, travel information and real-time
displays all help in encouraging a more sustainable transport choice.

e As a'Plugged in Place' Southend will be at the forefront of encouraging the
uptake of electric vehicles for trips in and out of the Borough by car.

Policy Objectives

The policy objectives must demonstrate that bids:

e support the local economy and facilitate economic development - reducing
congestion, improving reliability and predictability of journey times, and
enhancing access to employment and other essential services

e reduce carbon emissions - increasing the volume and proportion of journeys
made by low carbon modes
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Bid Evaluation

Bids will be treated favourably where they meet some or all of the following further
objectives:

deliver wider social and economic benefits (e.g. accessibility and social
inclusion) for the community

improve safety

bring about improvements to air quality and increased compliance with air
quality standards, and wider environmental benefits such as noise reduction
actively promotes increased levels of physical activity and the health benefits
this can be expected to deliver

have the support of a range of community interests and incorporate plans for
partnership working in the design and delivery of solutions with external
bodies, which could include the private sector, community and voluntary
sector organisations and transport operators.

On the deliverability and value for money side of things, the following criteria must
also be met:

represent good value for money and deliver additional benefits over and
above those already planned in LTPs and/or funded from alternative sources
financially sustainable with benefits enduring beyond the Fund period without
further DfT support, with plans, where appropriate, for any guaranteed local
authority and/or external funding support

incorporate a credible delivery plan with realistic milestones for progressing
the different elements to completion on time and within budget

affordable in relation to the overall funding available and the Government’s
wish to maximise the number of bids it can support

include a commitment to make a local contribution towards the overall costs.
This might include formula grant, section 106, funding from a health body,
European funding, lottery funding, transport operators or civil society or the
private sector

The proposed elements of the Southend “package”

The diagram shows the key elements and desired outcomes of the proposed bid,
subject to refinement prior to bid submission date. The elements in summary are:-

Active Citizens;

Travel Smart;

Interlinking Southend;

Plugged in Places; and,

Joined Up Information Systems (JUIS)
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These add value and support to the LTP3 schemes by taking elements forward more
rapidly and ensuring that they are supported by complimentary measures.

Currently, it is envisaged that the Bid may be up to £4.8m over four years with co-
funding of up to £3.5m coming from LTP3, EU potential projects, Network Rail,
Sustrans, and Developer Contributions.



Southend Borough Council - LSTF Logic Map

Short

Outcomes
Medium

Long

Active Citizens'
Focus on local
people modelled on
the '"Make Your
Mark' programme to
involve the
community in travel
choice and
encouragement

I

TravelSmart;

Cycle Southend;
Walk Southend;
Acreditaion scheme
for business's cycle
facilities, Health
Trainers for Active
Travel

Travel Smart
Personalised travel
planning targeted at
the individual and in
the areas of
greatest need
(Those making the
most short trips and
areas most likely to
benefit from 'Active
Travel'

Interlinking
Southend
Partnership with the
transport providers
to provide a fully
interactive ‘Real
Time’ travel
information website
(including vehicle
queue lengths,
"Cloud Web"
Technologies) and a
programme of
complimentary
measures to
upgrade the quality
of public transport
infrastructure to
enable informed
travel decisions.

Plugged in Places
Partnership with
Evalu8 to provide
charging points for
electric vehicles at
strategic points in

TravelSmart;
Marketing;

Plugged in Places;
20mph Zones;

Road Safety Training;
Cycle Southend;
Walk Southend
Concept of Southend
Metro for rail travel
within Southend

—>

SAVS - Voluntary
Sector; Social
Enterprise; Forums,
PCT, Cambridge
County Council,
Sustans and potential
EU partners

Increase in Active
Citizens, Local
participation and
engagement,
motivated residents
and local action,
actively promotes
increased levels of
physical activity and
the health benefits
this can be expected
to deliver

Reduced congestion,
Improved efficiency
and economic
growth, healthier
population, wider
social and economic
benefits (e.g.
accessibility and
social inclusion) for
the community

Walk/Cycle Team;
Bike It; Bikeability
Trainers; Train
Operating
Companies; Bus
Operators; Hospital;
College; Business;
Sustrans

Increase in Cycling;
Increase in Walking;
reduction in accident
rates and improve
safety

Sustainable Transport|
Centre (Social
Enterprise);

Move Easy Network;
Travel Plans :-
Workplace, School,
Residential and
Station (with Essex
County Council)

Southend.

Bus Priority; Real
Information time Information;
Systems Smart Ticketing, Bus

Rationalising the
traffic signals on the
network and
provision of ‘Real
Time' driver
information signs to
smooth the flow on
the network.

1

Infrastructure and
Traffic Control Centre
(ECC)

Increase in Bus &
Train Usage
promoted by better
information and co-
ordinated actions

Increase in the use of
Electric Vehicles,
Lower CO2 emisions
focused on inter-
urban trips, bring
about improvements
to air quality and
increased compliance
with air quality
standards, and wider
environmental
benefits such as
noise reduction

Reduced CO2 &
support/grow Local
Economy;

Most Short Journeys
(under 5 miles)
undertaken by
sustainable means,
overall reduction in
short trips of up to
15% (representative
of school holidays)

Private Sector;

ITS Staff, Freight
organisation,
Businesses, Airport

Improvements to ITS
Systems leading to
better driver choice,
reduce journey time
and unecessary
travel and diversion

/

Reduction in
Congestion;
Reduction in Driver
Delay caused by
unecessary short
trips;

Increase in Public
Satisfaction in
Transport Network
which is more
resilient to incidents
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