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3.1

Purpose of Report

Following the recommendations of a working party to close Priory House, this
report offers an alternative approach to safe guard the current residents,
safeguarding approximately 40 FTE jobs and recommends a way forward. This
is to establish a new Local Authority Trading Company initially for Priory House
and then to investigate the possibility to include Delaware House into the
company. The following report sets out the case for the creation of another
trading company for trading Professional Care Services for the Elderly.

Recommendations

To note the business plan in the establishment of a Local Authority
Trading Company for Professional Care Services for the Elderly.
(Southend-on-Sea Trading Corporation — STC).

To note the business plan and make recommendations to the Cabinet in
the establishment of a Local Authority Trading Company for Professional
Care for the Elderly in a home deemed a centre of excellence, Southend-
on-Sea Professional Elderly Care Services. (SPECS)

To approve the business plan and establishment of Local Authority
Trading Company for professional care services, In respect of Priory
House, subject to financial examination of the council 151 officer.

Background

10" January 2012 Cabinet, based on a report on the establishment of Local
Authority Trading Companies, approved the creation-of two trading companies
. Telephony Services — STC Southend Trading Corporation
. Community Equipment Services — Southend Equipment Supplies
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3.2 These two companies have been created in accordance with the Loca]
Authority Good and Services Act 1970 — establishment of a Local Authority
Trading Company (LATC).

3.3 Further research to be undertaken into the viability of a third trading company
for the selling of Professional Services.

4.0 Professional Services

The proposed LATC provides a vehicle by which professional services currently
operated by the Council could trade with non-public bodies should the
opportunity arise. These services include (but are not limited to) the following:

Financial Services
Accountancy

Payroll

Exchequer services
Internal audit

Human Resources & Training
Recruitment

HR advisory

Training

Property Services
Design

Project management
Client side management
Legal services

ICT support
Procurement

Health & Safety

For illustrative purposes based on income forecasts it is anticipated the Company
would have the following expenditure and turnover:

Please refer to appendix 1 and 2
5. Benefits of LATCs

The establishment of the LATC will provide the following benefits:

v"  Ability to trade on the Council's professional care services for the
elderly.

v A Company would be able to use the reputation and brand of
Southend-on-Sea Council;

v Provides the ability to trade whilst remaining owned by the Council;
v Allows the Company to develop its social care skilis;
v Provides the ability to trade whilst remaining owned by the Council;

v Allows the Company to develop its commercial skills;
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v" The Council would continue to have an influence on the use of
surpluses and future strategic direction of the Company in the short to
medium term;

v" The Company could be used as a vehicle for the externalisation of
other Local Authority services in the future within Adult Social Care:

v" The Company would only require reasonable start-up capital (i.e.
working capital) which could be provided by the Council on a
commercial basis.

v" Once established to move all adult care within the council control
under the trading company umbrella.

6. Other Options
In order to trade with non-public sector bodies a company needs to be formed.
A workshop was held to ascertain those services that would be able to generate
additional income these two services were considered the most viable. It is
proposed to bring forward other trading opportunities in the future.

7. Reasons for Recommendations
The Local Government Act 2003 requires approval by Cabinet of the Business
Plan of any proposed Local Authority Trading Company.

8. Corporate Implications

8.1 Contribution to Council’s Vision & Corporate Priorities
These proposals will contribute positively to the following Council priorities
2011-12:
. Maintain improved outcomes for vulnerable adults and older people
. Encourage the prosperity of Southend-on-Sea and its residents
. Deliver strong, relevant and targeted services that meet the needs of our

community;

. Positive public relation to residents;

8.2 Financial Implications (refer to appendix 3)
The LATC will require working capital to finance initial capital expenditure and
cash flow prior to receipt of customer income. We have estimated this
requirement to be a facility of £275,000. Compared with the cost associated
with the councils preferred option of closure in redundancy costs (refer to
appendix 3) of £533,000 and the loss of 45 FTE jobs actual 58 plus corporate
job losses which cannot be recovered then this option will repay the initial
finance.
The income flow and therefore financial benefit to the Authoriiy is not just the
profit after tax but also those charges and contributions the Company is
making which is income that would not otherwise be generated and offsets
existing revenue expenditure. The financial benefit to the Authority is
summarised in appendix 1 under total support charges.
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There will be a capital expenditure requirement and is referred to in
appendix 4.

8.3 Legal Implications
The Local Authority Trading Companies are formed under the powers provided
by the Local Government Act 2003. The companies once established will
operate under the Companies Act 2006.

8.4 People Implications
The saving of 58 jobs (43 FTE) would be seen as a positive contribution by the
council to the economic viability of the town in these most testing financial
times. All employees will remain on their existing terms and conditions.
There are no specific human resource implications for the establishment of the
Southend-on-Sea Professional Elderly Care Services SPECS; LATC at this
time.

8.5 Property Implications

None as the retention of Priory House as a care home whilst still remaining as a
capital property asset for the council.

8.6 Consultation
To date no consultation has been undertaken with regard to these proposals as
they do not represent a change in service to users or the transfer or change in
the terms and conditions of staff.
The proposal to establish the Southend-on-Sea Professional Elderly Care .
Services SPECS; has been discussed with officers for their opinion and advice
with no discerning comments and there have been no objections raised

8.7 Equalities and Diversity Implications

None

8.8 Risk Assessment

The key delivery risks and their likely impact are summarised below along with
mitigating actions. A robust risk management plan will be developed.

SPECS
Ref | Risk Likelihood : Impact | Mitigating Actions / Factors
K Increased market | H L * Secure barriers to entry through
competition from private market share
sector
2 Failure to secure forecasted | M H = Growth assumptions very prudent.
The Establishment of Locel Authority Trading Page 4 of 6 Report No: 5808 2012-13 {mb)

Companles




SPECS

Ref | Risk Likelihood | Impact | Mitigating Actions / Factors
private clients
3 Insufficient on-going working | M L Forecast of cash flow requiremeﬁt_s—
capital and cash-flow are of medium value.
difficulties
4 Insufficient management | L L Mitigated by being part of a
capacity specialist area of experience and
being part of a larger Local Authority
Group
5 Failure to exploit potential [ M H Relevant services to be given
opportunities income generation targets & to be
closely monitored.

8.9 Value for Money
The proposals provide the opportunity to generate additional income that
otherwise would not be available to the Authority.
9. Background Papers
Cabinet Paper 10th January 2012
10. Appendices
10.1  Appendix 1
Financial Analysis
10.2 Appendix 2
Revenue and redundancy Cost business Plan
10.3  Appendix 3
Breakdown of Redundancy Costs.
10.4 Appendix 4
Capital Programme
10.5 Appendix 5
Report on Condition Survey and Site Visit
10.6  Appendix 6
Business Plan Briefing Paper
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10.7 Appendix 7
Professional Services-Local Authority trading Company
10.8 Appendix 8

Briefing Paper
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APPENDIX 3 - REDUNDANCY COSTS

*

Council planned redundancies = 35 fte posts 468,000 Care Home
Council planned redunancies = 10 fte posts 65,000 Day Centre
Total Revenue Costs Council planned = 45 fte posts 533,000 Combined

Revised Plan Costs = 3% posts 20,057 Total




APPENDIX 4 - CAPITAL PROGRAMME

ltem Year0-3 | Year 3-5 Year 5-10 Total
£ £ £ £
Roof 150,000
Boilers 150,000 250,000
Electrical 13,000 110,000
Lift Upgrade 78,000
Lift (new) not necessary
Fire detectors 9,000
Ventalation to toilets 7,000
Vanity units 32,000
Kitchen 3,000
Total Capital Requirement 169,000 241,000 392,000 802,000
Revenue implications 13,520 19,280 31,360
Cummulative 13,250 32,800 64,160
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Appendix 5

PRIORY HOUSE
REPORT ON THE CONDITION SURVEY AND SITE VISIT

It is not possible to express an opinion as to the competence of the report
other than in general terms. To critically comment on the conclusions of the
report would require a fresh survey which is clearly impossible. What | can
say is that the breadth of the report is reasonable. The external works, the
fabric, the structure, foundations, finishes and services are all covered and
specialists called in where required with one exception which | refer to later.
There is however a general point to be made, the structural survey has not
been completed by a chartered structural engineer. If | want a consultant to
advise me | want a fully qualified and experienced one.

As to what the report shows | have the following comments to make;

Firstly it has to be acknowledged that the building is 50 + years old. It is
towards the end of its design life. However those blanket judgements apply to
so many buildings and are not of themselves sufficient reason to write it off.
That argument also applies to elements within the building and | raise this
because the mechanical, electrical and lift services® have been written off as
life expired and require replacement at some £720,000 — almost 75% of the
total cost. | would have expected to see a considered appraisal of the services
in those circumstances to justify that level of expenditure.

The second point to make is that the report represents an indictment of the
standard of maintenance in the Council, an indictment in terms of the failure to
routinely monitor the buildings condition and thereby take timely action to
prevent greater deterioration and therefore more costly repairs. This
indictment continues in showing up poor workmanship and/or poor
supervision of maintenance work. The report shows clear photographic
evidence of long term outstanding defects and innumerable examples of
defective/sloppy repairs. It is to be hoped that the Council will give carefui
consideration to the need for a more structured and systematic approach to
maintenance in the future.

We can only be grateful that the residents appear to have received better care
than the building.

Having stated that the building is coming to the end of its design life this does
not mean that the building is not capable of a continued useful life as a care
home. This sort of sloppiness does not give any credit to the authors of this
report.

During this inspection there were clear evidence of general neglect on the
outside of the premises, although the structure is clearly fit for purpose the
lack of detailed maintenance does not reflect favourably on the council or
officers in applying due diligence to the building and outside housekeeping
where there are instances of broken furniture etc. lying in situ and not
removed from site and this even related to the garden shed showing signs of
rot which had electrical equipment still being stored inside.

This general neglect even extended to the cutting of grass which at the time of
my inspection was clearly in need of attention and areas of pathway either
covered in moss or a hazard for anyone to walk on.



As to the outside of the building itself there were a number of instances of
redundant holes that have been left and not filled after the removing pipe work
or pipe clips that have been either removed or not in situ in the first place,
piles of broken brick work or damage to walls that have been left to create
further structure problems in the future. Doors and frames not being repaired
or painted and are now showing signs of rot. Painted metal poles or hand rails
where the paint is peeling of and showing bare metal.

| cannot explain fully in a report the extent of neglect of the outside of the
building and the surrounding grounds relating to the care home. Clearly
whoever is responsible for the general upkeep of the area needs educating
and this also covers areas such as the boiler/ plant rooms where obsolete
parts and packaging have been left behind adding to the feeling of neglect.

The condition survey was carried out in November 2012 and was requested
by the head of service in line with the work being undertaken by the working
party. When asked about the last time a detailed condition survey was carried
out the reply was not in working memory.

A number of photos show poor instailation/ workmanship of remedial work to
the building. This also indicates poorfinadequate supervision. What evidence
is there that this is an isolated/ exceptional case or is this situation typical of

the Council's building maintenance approach.

Moving on to the roof, it seems apparent that this is original when the care
home was built in the middle sixties, in my reckoning that makes the roof in
excess of 46 years old, way past it's sell by date and as my detailed report
from 1998 indicates, has had its problem in relation to leaking and being
patched from that date.

In contrary to other Councillors statements that the boilers are virtually at the
point of total collapse, | believe this is an incorrect statement and although the
boilers are past the recommended life expectancy this is only by 3 years and
again problems of loss of heating can be related back to February 1999 with
similar problems then as now. The general consensus is that the boilers are
capable of a further life span of between 3 and 5 years.

There are further examples of general lack of maintenance to the basic fabric
of the building and other external sundry items all of which should have been

carried out in a routinely way and would have avoided the scale of the current
problems.

Therefore in conclusion to this part of my report there are annual mechanical
inspections, quarterly to the lift and 5 yearly to the electrical elements of the
building. The report on the condition report of Priory House leads to more
questions about the quality of maintenance of other capital assets that the
council is responsible for, | believe this should be investigated further to
ensure that these assets are protected in the future.



Regardless of the outcome of the Priory home issue; there are serious
deficiencies in the Council's Asset Management strategy which need to be
addressed. Asset management means just that: managing the property
portfolio to maintain or enhance its value and ensure the safety and comfort of
the users be they office workers, children in schools or eilderly people in care
homes. How officers can produce tables on life expectancy of components
having singly failed to adhere to the requirements is beyond me especially
having underspent on the priority/urgent repair budget (normally the first
excuse for lack of maintenance). Maybe the way the parts of the Council are
structured needs to be looked at so that building maintenance is seen as an
integral and essential part of the asset management/facilities set up.

Therefore the above should be treated as a courtesy in keeping council
members and various officers abreast of my findings and will form part of my
final report on the future development of the building and the financial
mismanagement in the past of the maintenance of Priory House Care Home.

Finally the condition survey provides only part of the information on which to
make a judgement about the building and the service it provides. How is that
service to be provided in the future if the building goes? What are the future
cost implications of alternatives? What is the land on which the building sits to
be used for? What are the cost implications for that? These issues need to be
explored and finances assessed before irrevocable decisions are made.

In Conclusion

| am concerned that if the Council's budgetary based decision to pursue the
planned closure of Priory House proceeds this will have a significant and
detrimental effect on the health and wellbeing of many residents.

It appears to me from information provided, that the Council's decision to
proceed with its preferred option to close Priory House is, in part, based on
the Council's inability/unwillingness to fund future maintenance works, the
cost and nature of which, were 'identified' by the Council's in-house Survey.
The quality of the data and figures produced by such an in-house survey must
be influenced by the quality of the brief given to those undertaking the survey
and by a lack of any expectation upon them to produce figures to support any
particular outcome. Having produced an 81 page detailed survey document
the authors have, | presume for ease of reading for the Task and Finish Panel
and residents families, summarised and presented their findings as a one
page attachment.

Having had the opportunity to review the detailed survey report provided it
becomes increasingly difficult not to view with scepticism the nature of, and
priorities attached to, certain works 'identified' at Priory House and as a
consequence to question the resultant sums of money needed and their time
scales. Ignoring for now the numerous items of a largely aesthetic nature and
the questionable classification and priorities attached to many items, it is the 4
specific major elements i.e. Roof, Lift, Electrical Wiring and Boiler Plant which
account for the bulk of the £0.8 million pound funding estimate over the next
10 years.



Whilst in a world without budgetary constraints all the major works identified
could be carried out and within the time frames outlined. There could be an
alternative to simply replacing/renewing all major items. Therefore it may not
be unsafe or unreasonable to continue (apart from the roof) as previously
been prepared to do for some time and that is to repair and make do as and
when required.

| would also suggest that numerous minor items as identified e.g.
wallpaper/cracks/etc. fall under routine maintenance and the works and
estimated costs shown in the report could be managed by the creation of a
'work to schedule’ for implementation within a reasonable time frame by the
Council's existing maintenance employees and at a considerably lower cost. If
this somewhat more reasonable and pragmatic approach to the on-going
maintenance issues at Priory House were applied, whilst clearly not a solution
to revenue funding matters. This above would at least contribute to a situation
whereby existing residents could be alfowed to live out their days at Priory
House. (Not withstanding a revised business strategy for the future).

it would avoid a sad indictment on the Council if the words and assurances
offered by those put forward to publicly represent them are subsequently
shown to be hollow and disingenuous and | can only hope that the uitimate
decision taken can accommodate a more caring approach toward those
residents in place at the time this process began in summer of 2012,

Ron Woodley

Independent Councillor Thorpe Ward



Southend on Sea Borough Council APPENDIX 6
Southend Trading Corporation — Business Plan Briefing Paper October 2013

Introduction

Southend Borough Council has entered into the arena of traded services as part of the initiative to
sweat assets and generate income. As part of this we can offer the following elderly care facility
which will attract large savings to the council and eventually income generation.

Priory House

As an Arms-Length trading company Priory House will be in a position to exploit the increasing age
and heaith profile of Southend-on-Sea. The initial investment in capital will in return enhance the
council’s reputation as a provider of excellence in efderly care.

Local Authority Trading Company

Cabinet has approved the establishment of a Local Authority Trading Company (LATC) ».to provide
services to the public and private organisations.

The LATC will provide a separate trading company that has been registered as a Private Limited
Company with a name of Southend Trading Corporation Limited; its registration number will need to
be registered.
Its core offering will include:
e The provision of care for the elderly in a centre of excellence and be a model for other are
homes in the independent sector.
* There may be a possibility to expand into providing expert advice to the independent sector
for additional income. Although this has not been included in the business pfan.
¢  The opportunity to include Delaware House in the company model.

Financial Forecast

Profit & Loss Account

The budget profit and loss account for 2014-15, 15/16 and 16/17 is set out below. The income
forecasts are based on predictions of residents against a margin of 90% of residents in care. If the
idea of a trading company is adopted then the forecast revenue will be accelerated to improve the
first year results.

The following does nat allow for debtors at year end or any consideration for VAT.

3 year forecast
2014/15 2015/16 2016/17

Revenue £976,529 £1,153,714 £1,257,610
Expenditure £1,094,370 £1,103,462 £1,114,730

L Office of the Deputy Prime Minister {2004): General Power for Local Authorities to Trade in Function Related
Activities Through a Company - guidance on the Power in the Local Government Act, 2003. Plus the later
guidance related to changes in the Corporate Performance Assessment Framework Communities and Local
Government (2007) Amendments to Paragraphs 1-30. The Government has recently proposed extending the
power to all relevant local authorities following an impact assessment and the demise of the CPA Framework in
March 2009. See CLG Local Authorities’ power to trade following the end of calegorisation under CPA, Qctober
2009

Pagelof 3



Southend on Sea Borough Council
Southend Trading Corporation — Business Plan Briefing Paper

Overheads & Support services

It is anticipated that the surplus revenue after year 3 will be moved into
earmarked reserves for future capital spending on Priory House.

These figures incorporate that after the first 3 years of trading there will be the
repayment of the initial loan of £275,000 for the initial cash flow

There are opportunities to be allowed in these figures for the possibility of apprentice
care workers and use Priory House as a seed bed for future carers.

Overheads & Support services

The contribution to departmental and corporate overheads will be based upon the
requirement of the asset management team.

The LATC will require working capital to finance staff prior to receipt of customer
income. We have estimated this requirement to be a facility of £275,000.

Income Flow to Authority

Page 2 of 3
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Southend on Sea Borough Council APPENDIX 6
Southend Trading Corporation — Business Plan Briefing Paper October 2013

The income flow and therefore financial benefit to the Authority is not just the profit after tax but
also those charges and contributions the Company is making for staff time, which is income that
would not otherwise be generated and offsets existing revenue expenditure. The financial benefit to
the Authority is summarised below.

Income flow into the Council 2014/115 2015/16 2016/17
Rental of Priory House £50,000 £50,000 £50,000
Full cost recovery Recharge of
staff £18,750 £18,938 £19,127
Total income flow into SBC £68.750 £68,938 £69,127

Marketing

The service will primarily be selling its services to individuals. After this has been established and we

have a settled service, there will be a marketing campaign-launched within the community for the

inclusion of Delaware House into the trading company.

The service will be promoted as follows:

¢ Direct mailing

* Communications within the local community as a beacon of excellence.

= Presentation will also be given at the above if possible with the advantages and cost savings
being the main drive of the campaign i.e. “Why wouldn’t you move to STC a beacon of

excellence in care”

* Details would be distributed at local business events including promotional events by the
innovation centres or seedbed centres.

¢ Use of Google adwords

e local press advertising

Page 3 of 3
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Appendix 8

Financial Plan

Briefing Paper/Assumptions

The purpose of this briefing paper is to outline the assumptions in the financial plan
going forward for Priory House. As stated if the Pre-Cabinet Scrutiny believes that
this could be a way forward it could make recommendations to the cabinet as an
alternative solution to the closure of Priory House Care Home.

If adopted, then the Scrutiny Committee to set up a restructured committee to look
into these possibilities for the future of Delaware House on the Priory House model.

Background

[n 2010, the office for National Statistics (ONS) estimated that the total population for
Southend-on-Sea was 165,300 and this is forecast to grow to 170,700 by 2015.

The proportion of the population aged 65 and over is 18.5% (30,700) and is
expected to rise to 19.3% (33,700) by 2015. This is higher than the regional average
of 17.7% (source: projecting Older People Population Information website).

The vast maijority of older people live active and independent lives or they receive
their help and support from family members or other unpaid carers. Of the current
30,700 people aged 65 and above, only 2,668 were being helped to live
independently at home. A further 1,586 people were living in care homes;
approximately 900 of these people had arranged their own care, these people are
the market that Priory House will be aiming for and is set to increase to 1,043 by
2015.

It should be noted that this is the golden generation that have generated wealth and
in the authors’ opinion are capable of funding their individual care in the final stages
of their lives. This situation | believe will be the case for the next 20-25 years, the
average optimum stay in the home should be based upon 2 years with 3 years being
the maximum length.

The main assumptions to be considered are as follows:

s |t is recognised that Priory Care Home is an elderly care facility of excellence
and is considered that it has set an example to other care facilities within the
town.

e That Priory Care Home will be re-structured as a Trading Company



e That ultimately Priory Care Home will be a 30 bedroom facility and will be
achieved with minimum funding.

» That the Priory Day Care Centre will be incorporated into the main
management structure of the trading company.

+ The breakdown of offering care facilities and revenue funding will be on the
basis of 22 bedrooms at fully funded at £800 per week to the private sector, 6
bedrooms at fully funded at £952 per week as a step down facility to
Southend-on-Sea Hospital or a combination of both but delivering the same
level of revenue and finally 2 bedrooms to Southend-on-Sea Council for
residential care. This will be delivered over a 3 year period to achieve the full
annual revenue.

¢ That there will be funded by the council of 12 day-care residents at a cost to
the council of £225 per week per day care resident.

» All staff associated with the financial plan will be TUPE across on the same
terms and conditions.

* The revenue is based upon realistic uptake of residents and that revenue will
grow with market forces, but for the purpose of this report will remain static.

s There will be a net saving cost of redundancies of £499,943

s Expenditure costs to grow as listed in appendix 1

¢ Initial Capital project funding as in appendix 4.

+ Initial working capital/cash flow funding as in appendix 7.

¢ The possibility of placing solar panels on the roof of Priory House to be
considered as a possibility of reducing energy costs and capital costs in the
future.

» To consider using Priory House as a seed bed for training future carers.

« Staffing implications to be reported verbally at the scrutiny meeting and the
implications attached to this report. .

» As a facility of excellence there could be a reduction in contract monitoring by
the council as Priory House has staff already in place that are fully compliant.

» After the initial capital injection of funds to the requirement of the maintenance
to the roof, all other capital requirements will come from the reserves gained
from year 3 of the plan.

It should be noted that due to the publicity on Priory House closure, this has had a
detrimental effect of residents wishing to be house. There will be a need to have a
positive publicity campaign to counteract the situation.



Priory House Review by Laing & Busson
Summary Page 1
Summary — We do not think it offers a viable option. Reasons:

* On page 4 of their report, they state they do not know the room sizes. This is
a final last years of life plan. Not a long term residential care home plan.

» The fees are not top end of the range, but middle of the range fees. The lack
of en-suite facilities is made up of excellent care facilities. Managers and staff
believe these revenue charges are achievable.

» The plan assumes a 90% occupancy rate. Note 100%.
» Day care will be separate, but under one management structure.

e Theloss of 3.5 F.T.E. jobs are not in the care staff. That is to remain as
excellence.

¢ The reduction of non-staff costs are not too optimistic.
* |t does aliow for staff and facilities to manage the organisation.

» There is no disagreement between the council or the plan in urgency of major
capital expenditure.

Page 2 of Review

The fees quoted in the plan have been obtained by the Director of Health and are as
follows:

Costs are per day bed

Acute hospital setting £219
Community hospital £252
Residential care home £136
Nursing home £132

Local average cost per bed day £184.94 (variation 20% above to 22% below) used
as step up and step down facility.

Priory House will increase to 30 beds. Already has the rooms available.

Day care will be separate, but under cne management



Page 3 of Review

Incorrect statement that the repairs and refurbishments deemed necessary by
the council will be delayed.

Care home survey — fees in Southend-on-Sea range up to £1,200 per week
with one care facilitator per 7 residents. Priory ptan equates to one care
facilitator per 4.25 residents. This is to sustain the excellent quality of care.
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Does not assume 100% occupancy only 90%.

Residents expectations — are for end life care and it is the quality of care not
the facilities that are of interest.

Refer to page one, where they state owing to the room sizes: - yet state here
they do not know the room sizes.

Priory House does have spacious room sizes.
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Quoted as saying that the plan envisages reductions in care costs. This is not
the case.

There are no reductions in care staff and the rate of staff care facilitators
= 4-25 at maximum occupancy against the private sector of 7 per resident.
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Miscellaneous costs. Used inflation rate of 2.5% and 1% for staff costs.

Achievability. Quoted a reduction of non-staff costs to be 17% when actually
the plan shows a reduction of 8%.

Major saving. Quoted a reduction of 38% in expenditure of sundries and
transport. This is incorrect as the savings in the plan are 17%.

The plan proposes a 78% reduction in photocopier/printing costs. This is
correct as there will be a saving in combining the two offices and removing the
printer/photocopier.

Only covers accounting and auditing. All other services are covered by
existing staff through training and support.



« There is no cost associated with conversion of day centre to four bedrooms as
it is not intending to do so.
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¢ Agree with the statement and it will be so.

Ron Woodley
Independent Councillor
Thorpe Ward
09-10-2013



