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Introduction from Leader of the Council and Chief Executive

ClIr lan Gilbert, Leader of the Council Alison Griffin, Chief Executive

The last twelve months have challenged our community like
never before. Many lives have been lost and there are still
tough times ahead, but we are starting to see light at the end of
the tunnel, with the vaccination programme working well in

Southend and restrictions starting to ease.

MINDFUL
EMPLOYER

Despite the difficulties and impact the pandemic has had on every
aspect of our lives, our local NHS staff and keyworkers have gone
above and beyond to keep our community safe and well. For that we
cannot thank them enough.

We also want to recognise the efforts and hard work of our staff, volunteers and
partners over the past year, and thank you to everyone who acted responsibly
to help protect our local NHS.

Webve remained strong despite the glo
following Brexit. Webve won awards an
not be prouder of our people.

This report highlights the pandghoweasss w
a number of our priorities for the coming year.

Looking forward, economic recovery, reopening businesses and maintaining the
safety of our community are key priorities for the council. We must also invest in
protecting our environmentandpush f orward with the <c
net zero carbon emissions by 2030.

| t nfose important than ever that we remain collaborative, inclusive, honest and
proud. Together we will support one another, remember and celebrate the lives
of those that we have lost and look ahead to a brighter future. The continued
work of our council is vital to the health and economic wellbeing of residents
across the borough, and we are proud to serve our community.
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Our achievements include:
1 maintaining our seafront and shoreline, and parks and green spaces

 adapting our core services and working with the community and to a high standard
partners in response to the pandemic, including setting up _ _ _ o
vaccination centres and community Lateral Flow Device testing sites; 1 agreeing the Green City Action Plan, delivering a green future for
providing frontline social care services; and ensuring schools Southend and supportingt he counci |l 6s aim of

remai ned open to key workersd and v u caberemigsiorsbyx2R30| dr en

1 setting up the Southend Emergency Fund, a grassroots coalition of
local people, community groups and businesses, raising much-
needed cash for local third sector organisations helping people deal
with the impact of the pandemic

i forming the Southend Food Alliance with South Essex Community
Hub and Southend Foodbank to bring together local organisations
providing food for residents

1 housing 138 rough sleepers in temporary accommodation during the
pandemic

1 helping local businesses re-open safely and distributing government
support grants to aid their recovery

1 being awarded Purple Flag accreditation, highlighting our night-
time economy as safe, diverse, entertaining and enjoyable

1 the imaginative ways our galleries, museums and libraries have
engaged our community during pandemic restrictions, creating online
activities, downloadable art activity packs and click & collect book
loans

1 carrying out town centre improvements, including completing paving
works on London Road and Victoria Circus, instaling6 gr een r oof 6
cycle shelters, improving street lighting and developing efficient
urban drainage systems




Southend 2050 Ambition

Southend 2050 is the boroughos
shared ambition for the future. It was
developed in 2018 following extensive
conversations with people who live,
work, visit, do business and study in
Southend. These conversations asked
people what they thought Southend
should be like in 2050 and what steps
are needed now and in the coming
years to help achieve this.

CONNECTED[ ]
ACTIVE & & SMART
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OPPORTUNITY
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. By 2050
The _p_andemlc has mad.e the Squthenc! 2050 Soutl cndoe e
ambition more challenging, but it remains fiercely proud of, and
achievable. It will need all elements of our go out of their way, to
community to work together to make it a Ch:igrﬁ:::t‘g’r;ﬁe"r“r
reality. We will also need our neighbouring By 2050
boroughs and central government to play people in Southend

their part. feel safe in all aspects
of their lives and are
well enough to live
fulfilling lives.

By 2050
people can easily get
in, out and around our
borough and we have a
world class digital
infrastructure.

By 2050 we have a

thriving, active and

involved community

that feel invested in
our city.

By 2050
Southend is a
successful city and we
share our prosperity
amongst all of our
people

The Southend 2050 ambition has 26
outcomes, which fit into five themes.

These themes (see right) provided a
framework for our initial response to the
pandemic and now inform our approach to
helping local economic recovery. A five-year
roadmap timeline (see page 24) identifies key
projects that will make the ambition a reality.

The five Southend 2050 themes




Place branding

The council, along with the cultural, business
and civic community, has been working with
Hemingway Design during 2020 to create
place branding to market Southend as a
desirable and exciting destination to live,
work, invest and visit.

Here is the emerging messaging about the
people, organisations and places of
Southend:

1 This is the start of the line - where fresh
ideas and new approaches radiate from
the edgelands of the Thames estuary. We
push boundaries, rock the boat and set
wheels in motion for the things that matter
- for people, for joy, for creativity and for
freedom of expression. Our vision, impact
and potential are beyond limits - forget the
norm, forget the beaten path, forget
expectations. Southend is the alternative
seaside experience.

1 We celebrate the beauty and joy of your hair down. Weodve

indi vidual i sm. We embr a ogpornitiésfioe spataand leiswre éswe
passionate and not afraid to express it. do arts and culture - in Southend, there is
Our neighbours might be marching to the something exciting for everyone. Whether
beat of a completely different drum, but you |live here or are
wedre marching toget her kindwkgétanay. pr oud o f

our working class roots and not afraid to

be ourselves - straightforward and

aut henti c. I n Sout hend,

wait for things to happen - we roll up our A
sleeves and get it done. Across our

borough youdll see a | o

places and very different people. What
unites us is celebrating that difference and
being proud of our place.

This place, where the Thames meets the
North Sea and underground meets
mainstream, offers irresistible escapism
and a lot of good old-fashioned fun.
Generations of families, teens, lovers and
adventurers have lived and visited here - ;
because no matter who y & 7
joy to be found at the seaside. Roll up your A,
trousers, dip a toe in the waves and let




What our residents have told us about the
COVID-19 pandemic and recovery

We are committed to listening to the views of
residents, to help us understand their
priorities, find out what they think of our
services and check whether they feel they
can influence decisions that affect them and
their local area.

In December 2020, welaunc hed a
Pulse Survey tounderstandpeopl ed s
experiences during the pandemic and gather
their ideas about how Southend could begin
to recover. 152 residents from across the
borough responded to the survey.

Key findings from the survey include:

1 2in 5 (44%) felt more or much more
connected to their local area / community
since the pandemic began

T

Resi

3in 5 (58%) were confident or fairly
confident that they would be able to
recover financially from the pandemic

over 1in 10 (16%) felt they had not been
affected financially, while 2 in 25 (8%)
were very concerned that they would not
be able to recover financially from the
impact of the pandemic

showing empathy and kindness, making

sure any Government restrictions are

fellewed ang taking personal responsibility
for oneb6s health were
respondents felt we can all do to support

each other to stay well during and after the
pandemic

respondents showed a willingness to
embrace change, particularly if it involved
positive effects on the environment,
supporting local businesses and
supporting vulnerable people

helping children, older people and
vulnerable people to thrive was recognised
as being necessary to the recovery of the
borough.

Findings from the Residents Bulse Survey
2020 will inform delivery of the Southend
2050 ambition and outcomes. The
information will also influence policy and
service delivery decisions for 2021/22.

key




OQur Dboroughos chal |l enges inthecountry, with eight neighbourhoods
falling into the 10% most deprived in the

As we work to achieve our shared ambition country.

and help our local economy recover from the  14o0f S o u tnbighbodridosds have a
impacts of the pandemic, it is important to higher population of children living in
acknowl edge our bor ough 6 sPoverly thanithg Rngland averapg Victoria
their impact so that we can improve and Kursaal wards are among the 20%

everyoneos qhemlisity of || fmost deprived wards in the country.
considerable variation in quality of life across l Kurshaal, our most deprived ward, ranks
the borough - we have neighbourhoods 129" most deprived neighbourhood
comparable to some of the most deprived natlc_)nally acc_ord_lng to the 2019 Index of
areas of the country, but we also have Multiple Deprivation.

neighbourhoods ranked amongst some of the 1 Life expectancy is 11.1 years lower for
least deprived. men and 9.7 years lower for women in the

most deprived areas of Southend

Key statistics about the borough: compared to the least deprived areas.

f1n 2020, 17.1% of Soutlgeeswtﬁoé%urzroelsgi dReenstigd ent s o

were economically inactive. urvey show that:

1 Average weekly earnings were £650 for _ ) .
1 2% of West Leigh residents indicated they

men and £605 for women. _ .
were in bad health, compared to 8% in

T40% of Southendos resi degfdy3ankéodisr sdutendds & ihdle.
considered to be in the most deprived 30%

1 Kursaal ward had a borough election

turnout of 25%, compared to 42.5% in
West Leigh (average overall turnout
31.74%).

Residents livingi n Kur saal ,
Victoria wards are significantly less
satisfied with their local area (55%)
(compared to 74% for the borough), feel
significantly less safe and are more likely
than other residents to cite crime and anti-
social behaviour as something they dislike
about their local area.

A minority of residents (21%) in Southend
agree that they can influence decisions
that affect their local area. More than twice
this number (57%) disagree.

Perception
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